Growing Leaders Training/Learning Day
For: High Plains and Mesalands Regional Clusters

When:Monday, June 11™ 5:00 — 9:00pm

Where: Old Town at Colorado Visitors Center just off I-70 in
Burlington, Colorado
Time: 5:00 — 9:00pm
Agenda
5pm Introductory Activity...What Motivates Me as a
Community Leader?
5:20 A Brief Survey of Community Leadership Training:

What is Working, and What Still Needs to be Developed
In our Communities?

5:45 Review of the L.I.F.T. (Leaders Involved in Formation & Training)
Model and its Objectives as a Community Tool
- Organizing an effective LIFT program and recruiting participants
- Scheduling and Adaptation to local circumstances
- Self Awareness & Assessment
- Leadership Styles based on Colors
- Group Process Skills and Attitudes

6:45pm Light Supper (Becky’s Bierocks and Salad)

7:10pm L.I.LF.T. Overview Continueds

8:10pm

9pm

- Creating Hands-On Learning Opportunities

Knowledge about your Region
Strategic Planning
Creating an Effective Meeting

Creating a Community Service Fair

Visioning the Future
Dealing with Conflict and Change
Looking Ahead: L.I.F.T. LEVEL TWO & THREE

Adjournment



